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International Lean Transformation Conference
& Study Mission
21st – 23rd October,

Friday 20th October 		Arrival of Delegates and Partners’ Meeting

Saturday 21st October 		International Transformation Conference

Sunday 22nd October 		8am - 10am Bel Factory Visit - 10th of Ramadan
They have been through the TPM journey for more than 7 years, deploying
the BOOST system. Bel Egypt has a vision for BOOST system to be part of
their DNA by 2019. They implemented 10 pillars, and are currently working
on the exciting Expansion phase, and entering the Stabilization phase.

12pm - 4pm 			Kapci Factory Visit - Port Said
KAPCI Coatings started the journey of World Class Manufacturing, using
the "Japanese 20 Keys" system in Dec 2013, and they are applying for a
20 Keys Excellence Award as a result of increasing productivity more
than 50% and achieving great results in quality and inventory reduction.

Monday 23rd October		 8.30am -11.30am Schneider Electric (Implementing Lean Manufacturing) -
Badr City
Schneider is applying the SPS system and have achieved outstanding results towards World Class Manufacturing.
1pm - 4pmnLEONI Wiring Systems (Under Confirmation) - Nasr City
LEONI Wiring Systems has implemented Lean Manufacturing under the name of LPS for more than 12 years. LEONI operates more than 7plants in Egypt with more than 4000 employee’s all over Egypt. LEONI Wiring Systems is the best in their class among all automotive suppliers in Egypt. LEONI operates a Kanban system through a unique Hybrid Model.
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